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Introduction
On September 5th, 2016, in the Oil Worker’s Square in the city of Surgut, a

monument to oil and gas workers in the region was unveiled to celebrate the Russian Day of
the Oil and Gas Worker (ens pabomnuxos negpmsnoti u eazosou npomviusiennocmu). The
monument, designed by artists working with the Non-Profit Fund of Sculptors of Russia,
stands at 21 meters tall with five black arches representing a flowing oil fountain. The arches
are raining down gold droplets onto the square, mirroring the flow of wealth that oil

{ stimulates in the Surgut and larger
western Siberian economy. At the
base of the statue are 11 figures
depicted atop the phrase “The
labor feat of generations of oil

| workers of Surgutneftegaz”

. (“Tpyoosomy noosuey noxonenuti
Hegpmanurxos Cypeymuegpmezasza”). The 11 figures reflect various positions that make oil
production in Western Siberia possible, including but not limited to: a geologist, a cook, a
driver, an engineer, an electrician, and a surveyor. At the official unveiling ceremony, then-
governor Natalya Komarova explained, "The discovery of oil transformed the city. Surgut
became the oil capital of Russia, and Ugra became the main energy stronghold of the country.
Surgutneftegas made a huge contribution to this, and this monument is in its honor"
(Department of Public and External Relations of the Khanty-Mansiysk Autonomous Okrug —
Ugra, 2016). At the same ceremony, General Director of Surgutneftegas Vladimir Bogdanov
pronounced, “This fountain of oil which rains on Oil Worker’s Square will never run dry, just

as the memory of the past and the people who made this harsh northern land become a



welcoming home [will never fade]” (Department of Public and External Relations of the
Khanty-Mansiysk Autonomous Okrug — Ugra, 2016).

Bogdanov’s proclamation, however, fails to address the 30,000 Indigenous people
who “made this harsh northern land ... a welcoming home” before the first oil surveyors
appeared in the 1950s. The Khanty-Mansiisk Autonomous Okrug, where Surgut is located, is
the heart of Russia’s oil production, responsible for over half of the country’s actively-mined
reserves. This landscape has been completely transformed since the first oil flowed at Shaim
in 1960, with a complex network of pipelines and railroads now ribboning the terrain. The oil
industry also triggered a mass settlement, resulting in a more than 300% population growth
since the 1960s (Forsyth, 1992).

Before oil production, however, this land was inhabited almost exclusively by the
Khanty and Mansi people. Their long and complicated relationship with the Russians began
in the 11th century, when the first Russian merchants and hunters made contact with the
groups in order to establish trade. Relations were amiable until the Muscovite state
established nominal suzerainty over the inhabitants of the region in the 16th century, which
began the process of Russian settlement and colonization. Since then, Russians and
Indigenous Siberians have engaged in a complicated relationship often marked by violence,
such as during Yermak Timofevich’s campaigns in the 1580s, and repression, such as during
the Kazym War. Critics claim that the various conflicts spanning over the centuries set a
precedent for Russian superiority and conquest in Siberia, from the first Russian fur trappers
of the 1600s dispossessing the Khant and Mansi of their hunting and breeding grounds
through debt to the oil engineers of the 1960s developing oil fields along sacred grounds.
Today, the Khant and Mansi and the landscape they have cultivated and protected with their
traditions are threatened by the ever-growing Western Siberian oil industry. As questions

regarding climate change become more pertinent, revisiting the long history of Siberia and



the role that its ecosystems play today in decelerating climate change is essential in order to
innovate a sustainable future.

This essay seeks to confront the violent and oppressive history of the Khant and
Mansi people of Siberia, evaluate the modern cultural and societal role of social license to
operate in the region, establish Siberia as a location vital and indispensable in the fight
against climate change, and discuss the potential for a sustainable, inclusive, and fossil-free
future in Siberia. The main argument is that the money funneled into projects pertaining to
the procurement of a social license to operate achieve community consent because they
address the problems put into place by oil operations—but re-directing this investment
toward building a fossil-free future and centralizing Indigenous voices in that process is one
of the more effective ways of combating climate change.

Understanding the history of Russia and oil exploitation in the context of Siberia’s
Indigenous people is necessary in order to assess and confront the modern-day exploitation of
natural resources and people that pertain to Western Siberia. As the largest carbon sink on the
planet, Siberia plays an important role in the future of fighting global climate change. As
trees are cut down to make way for the development of oil fields (mestorozhdeniya) in the
region, the planet loses organisms vital to the regeneration of oxygen in the atmosphere.
Furthermore, methane, a potent greenhouse gas, is trapped below the permafrost that covers
Siberia. This greenhouse gas has an incredibly high heat trapping ability, resulting in a Global
Warming Potential (GWP) about 25 times stronger than that of carbon dioxide.

Mining practices have a high potential for catalyzing negative environmental, cultural,
and social impacts while simultaneously converting local economies into mining-dependent
economies. Indigenous communities in Western Siberia were both economically and
culturally dependent mainly on fishing and reindeer herding before oil and gas was

discovered in the region. However, the lucrative oil industry has resulted in the depletion of



these natural resources, thus eroding the historic cultural practices of the Khant and Mansi
people of the region.

The dissolution of the Soviet Union and the privatization of Russian oil companies,
however, spurred a unique response to this phenomenon of cultural erosion. In a post-
communist Russian Federation, questions arose from the capitalist world about obtaining a
social license to operate. According to BP Executive Vice President Dev Sanyal, companies
cannot operate long-term without the support of society, otherwise known as a “social license
to operate” (Sanyal, 2012). This concept implies that local communities condone the
practices of a certain company, believing that the advantages outweigh the disadvantages for
society as a whole. The consent of individuals within these communities affected by
extractive practices is often obtained via cultural and social program funding.

This circumstance isn’t unique to the Russian Federation. All across the planet,
extractive companies are using negligible amounts of profit to fund cultural and social
endeavors as part of obtaining their “social license to operate” from communities affected by
mining practices. In southeastern Louisiana, Royal Dutch Shell funds the New Orleans Jazz
and Heritage Festival Presented by Shell, an 8-day festival celebrating New Orleans culture
and music that is second only to Mardi Gras in the economic impact on the city. In
Amazonian Ecuador, Kichwa communities are signing agreements to allow seismic studies in
return for $40, a hectare, and a verbal promise to build a new school, communal kitchen,
better toilets, a new football pitch, and houses. And in Western Siberia, arguably the most
important ecosystem in mitigating the effects of climate change, oil companies are funding
socio-cultural endeavors among Indigenous communities in exchange for mining accord.
Interrogating the complicated nature of social license to operate in Western Siberia while
analyzing the role that history plays in this process creates a holistic framework for future

activists to apply to their own struggles against extraction agencies.



Part 1: History of Khanty-Mansi and Russian Relations

“Colonialism” is a word often reserved exclusively for the political, social, economic,
and cultural domination of the Americas by the Europeans that began in the 15th century. In
the United States, modern society is built on these foundations, with slavery having
transformed into the mass incarceration system and Native land dispossession being
reinforced with the boundaries of modern-day reservations. Questions of reparations are
beginning to re-enter national dialogue, with all major Democratic candidates for president
having formed a position on the issue and three having even outlined policy positions (King,
2019). Reconciling with the violent and colonial past of the United States by interrogating the
ways that it informs modern life in the country is essential in creating an equitable future.

The Russian Federation has just as extensive and complicated of a background in
colonialism as the United States and will undoubtedly have to face the same questions of
reconstruction and possibly even reparations in the future. Similar violent practices during
territorial colonization were observed in both regions (Sabol, 2017). The timelines are almost
parallel, with nominal suzerainties of various Indigenous groups in western Siberia
established under the Muscovite state by 1499 (Forsyth, 1992). Unlike the case of the
Americas, however, Russians established contact with Indigenous Siberians starting in the
11th century, when Russian hunters and merchants established trade with the Khant and
Mansi people of the modern-day Khanty-Mansi Autonomous Okrug (Forsyth, 1992). Over
the millennium, Khant and Mansi relations with the Russians have undergone drastic
transformations—but just as in the United States, these historical relations are fundamental in
understanding the narratives of power and narratives of resistance that create the caste of

profit over people and environment that prevails in Siberia today.



Culture Pre-Colonization

In the 16" century, before various Russian conquests systematically diluted and
arguably razed Khant and Mansi culture, the groups lived chiefly as fisherpeople, hunters,
and reindeer herders (Reid, 2002; Naumenko, et. al., 2019). These practices developed out of
survival necessity, and many continue into the present day—albeit inhibited by the oil and
natural gas extraction activities in the region. Though they were not formal nations with a
single ruler, there were various separate clans with hereditary chieftains who were
responsible for negotiating and interfacing with the other clans. The Khant and Mansi were
moieties that practiced strict exogamy, meaning that members of each group were required to
marry members from another group (Forsyth, 1992).

Knowing how to expertly navigate Siberia’s harsh terrain was essential for the
survival of the Khant and Mansi, who adapted their lifestyle around the summers and winters
of the region. In the winter months, skis were utilized to cross long distances in icy
conditions, whereas summer brought with it canoes for maneuvering thawed rivers (Reid,
2002). These seasons also created a semi-nomadic culture that required mainly two distinct
living accommodations. Winter quarters were typically log huts built of branches covered by
earth, which served as a permanent settlement throughout the season. During the summer
months, groups would spread across various hunting and fishing grounds throughout the
region, where they would construct light rectangular shelters of birch bark and poles that
were assembled and disassembled with ease (Forsyth, 1992).

The Khant and Mansi were skilled hunters with sophisticated and intricate bows.
These bows were six-feet-tall, constructed from both cedar and birch. The armory of arrows
that accompanied them were tailored for specific animals: blunt-headed for thick pelts, forked
for birds, and even sometimes feathered in order to disguise as a swooping bird (Reid, 2002).

Khant and Mansi hunting dexterity resulted in an orientation system centered around animal



patterns. Traces of reindeer, for example, could be used to locate large seasonal herds, of
which human settlements could be found in the vicinity (Leete, 1997). Navigation both
during and outside of hunting was also guided by changes in elevation, branches or log
markers, and notches or signs cut on tree trunks (Leete, 1997).

Khant and Mansi religious identity was deeply connected to the natural environment,
and the groups had a pantheon of nature gods. All natural phenomena was believed to have a
spirit, with rocks, rivers, lakes, trees, animals, and even thunder all corresponding with forms
of life to be respected (Jordan, 2004). Specific animals were often regarded as totems and
considered sacred to certain families, who would prohibit the killing of that animal.

As with all Siberian (and North American) Indigenous people, the brown bear had
particular significance across Khant and Mansi families. The animal was believed to be living
incarnation of justice on earth, and oftentimes was revered as so holy that groups referred to
it strictly under nicknames as to not commit any disrespect (Forsyth, 2002). These nicknames
were often divine or celestial in nature, including phrases such as “master of the forest” or
“the old man with claws” (Forsyth, 2002).

In fact, the groups’ most important and elaborate religious ceremony was practiced
after bear hunts. After a bear was killed, a large procession would accompany it back to the
village. Then, the carcass would be offered food and drink while being entertained with song
and dance. This ceremony would extend over various days until the body was ceremoniously
butchered and consumed by the village while the fur, hide, and bones went towards creating
clothing and various tools (Reid, 2002). The cleaned skull would then be meticulously and
reverently placed as a guardian totem on a pole.

Reindeer, elk, squirrels, deer, birds, and fish were other animals critical to Khant and
Mansi customs, serving as sources of both food and clothing (Reid, 2002). Agriculture

supplemented the rest of the diet, with the southern territory providing arable land and



optimal weather for cultivating produce. Bee husbandry was routine in the mixed forests, and
honey had various uses in both the summer and winter seasons (Forsyth, 1992). Outside of
survival, the Khant and Mansi were the only Indigenous groups of northern Siberia to possess
stringed instruments. A swan-necked harp and kind of psaltery was commonplace across

groups and oral poetry incredibly popular (Forsyth, 1992; Vorobeva, et. al., 2015).

Colonization

Though the Russian conquest of Siberia was arguably gradual, Yermak Timofevich’s
various violent campaigns in western Siberia throughout the 1580s will serve as the starting
point of the colonial timeline of Siberia for the purposes of this paper. At the time of these
campaigns, the Khant and Mansi were subject to Russian rule exclusively as tribute-paying
vassals (Forsyth, 1992). The original full Siberian coat of arms of the Muscovite state
venerates this fact by depicting a Khant man kneeling in the bottom-right corner and
proffering furs, the main tribute item, to the shield representing the Russian state at the time
(Reid, 2002).

However, the relationship between the Russians and Siberians did not extend past the
tributes. Though the Ural Mountains only reach heights of up to 6,000 feet, this terrain then-
uncharted by the Russians of the time inhibited further expansion into Khant and Mansi
territory (Forsyth, 1992). Siberia was Russian in name only; Ivan III, otherwise known as
Ivan the Great for his accumulation of Siberia into the Russian empire, added “Ruler of
Obdor, Konda, and all Siberian lands” to the title of the tsar in the early 1500s after
establishing the suzerainties, but native ways of life remained unchanged aside from regular
tributes to the crown (Armstrong, et. al., 1975).

Much like the Europeans that arrived to the United States equipped with enough

artillery to swiftly overpower the Indigenous populations, Yermak and his men traveled and
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conquered with steel and gunpowder. One Tatar remarked in 1581, near the beginnings of
Yermak’s campaign, that “When they shoot from their bows, there is a flash of fire and a
great smoke issues, and a loud report like thunder in the sky. One does not see arrows coming
out of them ... Our scale-armor, armor of plates and rings, cuirasses and chain-mail do not
hold them; they pierce all of them right through.” (Armstrong, et. al., 1975) This firepower
enabled Yermak to conquer all groups that stood in his way, thus making him incredibly
wealthy in furs and other Indigenous tools and artifacts (Reid, 2002).

Though Yermak’s campaigns throughout Siberia lasted less than a decade, his
journeys catalyzed a spike in Russian interest in Siberia. The wealth he amassed from
pillaging Indigenous settlements and stealing furs, tools, and artifacts from the Indigenous
populations laid the foundation for others to force their way into the region with the same
intentions. These campaigns laid the foundation for the perpetual oppression of Indigenous
people. Russian conquerors regarded the Siberians as so inferior so as to dispose of entire
families callously and unceremoniously, often hunting them like animals (Yadrintsev, 2014).
This practice was incentivized by the system of “feeding” (Kopmnenue; kormleniye), which
gave Russian provincial governors appointed by Moscow the ability to appropriate tributes
and taxes to their own pockets since they were not provided a salary (Forsyth, 1992). For
these colonial governors, the priority was placed on the amount of revenue paid to the
government, not the means used to attain it, which meant vagabond groups of marauders
were not held accountable for their actions so long as they paid the appropriate taxes to the
governors (Forsyth, 1992).

Russian colonizers also exacted a complex system of land dispossession that enabled
them to create wealth from the well-cultivated breeding grounds of the Khant and Mansi,
which furthered the perceived caste between Russians and Siberians. Indigenous Siberians

were often deceived by Russians into transferring the rights to their homelands and entering
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serfdom against their will in order to pay debts to the Russian invaders. This system of debt
collection emerged during the rise of the fur trade in Western Siberia, during a time period
when the Siberian sable was a staple fur in aristocratic European circles. The supply and
demand resulted in a spike in migration similar to that of that California Gold Rush of the
19™ century in the United States, meaning that large numbers of Russians were entering
Indigenous territory in order to profit off of pelts. These migrants would often trade Russian
goods such as alcohol for pelts from Indigenous tribes. Eventually, however, as the demand
for Russian goods rose among the Siberian groups, the Russians began to craft a complex
system of debt that dispossessed Indigenous lands.

Though a large amount of land was stolen without regard to prior ownership or
occupation, a practice of loaning and debt collecting emerged that further disenfranchised the
Khant and Mansi people in territories that consisted of traditional hunting or fishing grounds.
The Russian economic system meant nothing to Khant and Mansi people, who signed leases
on their land as collateral for cash loans to buy Russian commodities (Naumenko, et. al,.
2019). When the time to pay back loans arrived they were unable to pay since they did not
generate traditional Russian hard currency incomes, thus forfeiting the rights to their land
forever—but more, arbitrary interest rates meant that sometimes land was not enough. A
cruel feedback loop emerged that compelled Siberians to work as slaves for their Russian
creditors—a sentencing that was passed down hereditarily. This perfidious system persisted
well into the 19th century, meaning that many Native debtors were simply victims of
mortgages made by their ancestors hundreds of years before (Forsyth, 1992).

This system of debt is one of the earliest examples of systematic cultural dilution in
Western Siberia. Once the land was transferred into Russian hands, all members of the
Indigenous group lost access to that territory. Traditional ways of life were dependent on

hunting, fishing, and reindeer herding, practices built on a symbiotic relationship among the
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landscape, the plants and animals, and the people. Carefully maintained ecosystems that the
groups frequented for furs and food alike were quickly ravaged by invading Russian
entrepreneurs, who converted the land into fountains of profit on account of the abundant
natural resources (Forsyth, 1992). The Khant and Mansi people, on the other hand, suffered
under debt systems that dispossessed them of their land and enslaved them all the while they
witnessed the razing of their carefully constructed breeding and hunting grounds for house-

building and fuel production (Forsyth, 1992).

The Russian Revolution and the USSR

Despite history and imperial conquerors such as Yermak, the turn of the 20th century
and Russian Revolution brought brief hope to Khant and Mansi people, who were granted
autonomy along with every other nationality which had “definable territory.” (Forsyth, 1992)
Autonomy, however, did not mean self-governance. Indigenous groups were allowed to use
their own languages and run their own schools, but Lenin’s vision was of “the closest
drawing together and eventual merging of all nations,” meaning that autonomy was simply a
step toward collectivization (Daniels, 1993). Nonetheless, the 1917 “Declaration of the

Rights of the People of Russia” declared:

The united will of these Congresses, the Council of the People's Commissars,
resolved to base their activity upon the question of the nationalities of Russia, as
expressed in the following principles: 1. The equality and sovereignty of the peoples
of Russia; 2. The right of the peoples of Russia to free self-determination, even to the
point of separation and the formation of an independent state; 3. The abolition of any

and all national and national-religious privileges and disabilities; 4. The free
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development of national minorities and ethnographic groups inhabiting the territory of

Russia (Daniels, 1993).

This declaration along with Lenin’s 1920 draft theses on “The Question of Colonized People
and Oppressed Minorities” brought Indigenous people into the dialogue surrounding the
future of the nation. “The Question of Colonized People and Oppressed Minorities” focalized
the woes of various persecuted populations, from Indigenous Siberians to Black Americans.
The new Bolshevik state’s approach to these questions of addressing past marginalization
was forward-thinking in some ways, for they released all Siberians of their debts to the
former Russian state and bourgeoisie class while provisionally restricting the activities of
private Russian traders (Forsyth, 1992). Furthermore, groups were temporarily absolved of
responsibilities to the state, such as paying taxes or performing labor.

However, the party still regarded the Indigenous groups of Siberia as primitive and
backwards, meaning that priority was placed on innovating ways to “ameliorate the material
conditions of their life.” (Forsyth, 243) The Russians imposed laws against tribal ways of life
regardless of the opinions of the Indigenous peoples themselves. Nevertheless, the distance
between European Russia and the Urals was enough that laws weren’t enforced harshly,
especially after the police supervision of Native communities was abolished. Free from debts
and protected by distance and harsh climate, the Khant and Mansi people began to
reconstruct culture and tradition from outside the reaches of the Russian colonizers that had
oppressed them for centuries.

Much of this freedom was also enjoyed in light of the formation of national districts
and autonomous regions, which functioned antithetical to its original goal. The Soviets
viewed the Khant and Mansi, along with all Indigenous Siberians, as integral aspects of the

eventual success of communism in the Soviet Union. In “The Question of Colonized People
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and Oppressed Minorities,” Lenin explained that “Federation is a transitional form to the
complete unity of the working people of different nations,” which is why he advocated for the
creation of the national districts and autonomous regions (Lenin, 1965). Lenin believed that
class identity would eventually supersede all others, culminating in the global rise of the
proletariat. Lenin thought that the Indigenous populations of Siberia were an essential part of
this coming revolution, and thus granted autonomy not to further divide the cultural identities
of the Soviet Union, but to eventually move away from the necessity for cultural identity at
all.

The Soviets, however, did believe that the Khant and Mansi traditions involving
practices such as nomadism, clan culture, tribal religion, polygamy, and bride-price had to be
abandoned in favor of the modern Soviet lifestyle. Lenin assumed that they could entice the
Khant and Mansi away from their traditional ways of life not through coercion, but through
exposure to the commodities available to Russians. However, the establishment of the
national districts and autonomous regions was popular instead among the Khant and Mansi
because it offered an opportunity to re-cultivate the territory and traditional ways of life

outside of the Russian sphere of influence for the first time in over than three centuries.

Collectivization and The Kazym War

Across the colonized world, boarding schools have been wielded as a tool against
Indigenous autonomy and as a means of cultural assimilation. In the 1930s, the newly-formed
Mexican state attempted to “incorporate” Indigenous Mexicans into nation-building through
obligatory attendance boarding schools—schools which were oftentimes populated with
students who had been forcibly taken from their homes (Lewis, 2006; Ariadna, 2004). In the
United States, boarding schools first gained traction as a means of controlling Indigenous

populations in the late 1800s and then persisted for almost a century, with the last schools
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closing in 1973 (Piccard, 2014). In Soviet Russia, large-scale education and assimilation
efforts taken against Indigenous communities across Siberia were no different. These
boarding schools, just like the boarding schools in the Americas, were a state-sponsored
attempt at cultural genocide against the Khant and Mansi people.

Despite large improvements in access to territory and quality of life among Western
Siberians made in the decade following the establishment of the USSR, tensions between the
Soviets and Indigenous Siberians began to rise in the late 1920s as a response to
collectivization efforts. Once again in control of their land and able to maintain livestock
herds and breeding grounds, the Khant and Mansi viewed collectivization as a threat to their
newly-inherited sovereignty. They opted to murder livestock and destroy fields and breeding
grounds rather than turn this property over to the state (Forsyth, 1992). As a form of protest
in response to the mass collectivization on the horizon in December of 1929, Indigenous
Siberians slaughtered cattle and livestock in even larger numbers than the peasants who
resided in European Russia. The scale was so great that the number of surviving livestock in
the region was well below the pre-Russian Revolution levels (Forsyth, 1992). The thriving
cattle and dairy-farming industry of early 20th century Western Siberia transformed from an
economic powerhouse into a destitute memory.

Another reason that collectivization played such an important role in the mounting
hostility that crescendoed into the Kazym War was the discrepancy between Soviet and
Indigenous understandings of livestock, fur, and material need. A Khant family of five
required around 43 reindeer to survive and maintain their way of life, but the Soviet
government demanded that most of the reindeer be surrendered for meat processing (Xmapa
2016). These numbers were detrimental to the Indigenous groups, who were already

struggling with famine underneath collectivization (Xmapa 2016).
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Pushed to the brink by collectivization, the Khant and Mansi, along with other
Indigenous groups in the region, were already at odds with Soviet powers when the
construction of kult 'bazi (cultural bases) and the obligatory attendance of children in
boarding schools resulted in an Indigenous uprising. In an effort to lure Khant and Mansi
people to a more “civilized” way of life, Soviets established cultural bases to serve as a home
for hospitals, stores, bathhouses, and boarding schools (Leete, 2009). The structures mainly
served the Russians who resided in the area and desired a semblance of the same urban
commodities as European Russia. However, the cultural bases were also employed as a
means of infiltrating and eroding Indigenous communities. Art Leete, a professor in the
Department of Ethnology at the University of Tartu and a prolific writer on Indigenous
Siberian history and politics, describes these centers as “a large-scale, radical form of social
experiment that was supposed to introduce modernizing culture changes” that simultaneously
served as “tools for collecting information about the Indigenous groups of the North” (2009,
pp- 229).

One of these cultural bases became the site of arguably the most prominent resistance
movement in Siberian history. The Kazym War began in response to the establishment of a
Soviet boarding school hosted in the culture base of Kazym, a village in Khant and Mansi
territory on the eastern bank of the Ob River. In 1931, local authorities forcibly gathered 50
Indigenous children from the tundra and taiga to attend this boarding school that would
provide a Russian education and instill Soviet values in the next generation of Khant and
Mansi people (Leete, 2009).

One of the main reasons that the boarding school sparked an uprising among
Indigenous Siberians was that the students were at a key developmental stage in life. These
students were abducted during a pivotal age in their lives, which Khant writer Tatiana

Moldanova affirms in her short story based on the event /n the Lonely Nest:
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My children will not survive. I had no time to teach my sons how to hunt game and
fish. Although my wife is strong, she is merely a woman. And those [soldiers] took

the rifle away. No, they will not survive (Moldanova 1995).

The narrator here is primarily concerned with the development of their children and their
ability to upkeep Indigenous tradition in order to survive in the harsh Siberian climate. While
a fictionalized account, this worry reflects one of the foundational motivations behind the
war. Russian oppression under the tsar manifested itself in financial burden, land
dispossession, and physical labor via serfdom, but families remained united and therefore
able to pass along cultural practices through their children. The boarding schools, however,
disrupted this education integral to survival in the tundra, thus sparking an uprising in a
population already in disrest from lack of access to resources.

Between the years of 1931 and 1934, the Soviets engaged in a covert war with the
Indigenous people of Western Siberia that established the foundation for Russian dominance
over Indigenous populations in the modern era. Khant leader Ivan Yernikhov, who was key in
organizing the armed uprising, explained at the first rebellion meeting that “Since the cultural
base was built on Kazym, it became impossible for the natives to live. The Russians have
begun to oppress the natives ... We must remove the cultural base and purge all the Russians
from the tundra" (Hecmusin). Unfruitful negotiations with the Soviets evolved into armed
conflict, which was met with harsh consequences (Xmapa 2016). Over the next four years,
Indigenous children suffered in boarding schools from typhus and chicken pox as the
Russians kidnapped Indigenous men, employed pilots and large-caliber machine guns to
terrorize and massacre communities, and stripped families of all known weapons—even those

necessary for hunting, starting famine throughout the population (Xmapa 2016).
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The Kazym War is marked by the kidnapping, disappearance, and execution of
various Khant leaders, as well as the spread of typhus through the boarding schools and
famine through the forest populations as men were imprisoned and women left without
weapons for hunting and fishing. 83 people were arrested after the uprising, and of this
number with some killed, some eventually released, and three dying in custody (Xmapa
2016). During the month of trials that took place from June 25th to July 25th 1934, 52 people
were indicted (Xmapa 2016). Of those 52 people, 33 were Khants from Kazym, 14 were
Khants that lived in the forests, and 5 were of another Indigenous group (Xmapa 2016).
Eleven people were sentenced to death, 3 were acquitted, and the rest served various lengths
of time in prison (Xmapa 2016).

These sentences that followed the years of terror on the part of the Soviets against the
Indigenous groups of the region are fundamental in understanding how rampant
industrialization was able to so efficiently raze the natural landscape while Soviet officials
discounted its impact on the local economy and customs of the Khant and Mansi. The first
resistance to Russian rule on the part of the Indigenous groups resulted in numerous deaths
and trauma, something that the groups did not forget when state oil companies began to

infringe on their traditional territory in the 1950s and 60s.
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Part 2: Social License to Operate in Khanty-Mansi

Paul Klein wrote in Forbes in 2013 that “Twenty twelve was the year when corporate
social responsibility was found to be an inadequate way of aligning business results and
social outcomes. Twenty thirteen will be the year of the social license to operate” (Klein).
Klein is the CEO and founder of Impakt, a company that advises businesses and corporations
across the world on the process of obtaining and managing a social license to operate (SLO).
A social license to operate refers generally to the acceptance that corporations and their
activities get from government bodies, communities living close to project activities, and
broader society (Gupta & Kumar). This concept comes from the older, broader, and much
better-established concept of corporate social responsibility (Hall, Lacey, Carr-Cornish, and
Dowd, 2015). In Klein’s article, he shares three modes of securing a social license to operate:
1) Be a social purpose leader, 2) Give more control to local communities and stakeholders,
and 3) Build partnerships with the right and the wrong NGOs. Klein writes with an urgency,
explaining that securing a social license to operate is complicated but will be essential in
ensuring the success of future capital endeavors in a community.

Social licenses to operate are transforming the influence of extractive industries in the
cultural and social lives of people inhabiting the regions where extreme production and
manufacturing takes place. Oftentimes, however, these lands are rife with histories of
marginalization and abuse by foreign authorities spanning centuries. These histories result in
a pre-existing caste of marginalization that enables companies to infiltrate communities by
occupying similar positions of imposed power. In the case of the Khant and Mansi people of
Western Siberia, the violent, 16th-century tsarist conquests promoting expansion and
imperialism laid the framework of oppression that persists in the region today. Despite the
suspension of Indigenous debt and declarations of native autonomy by Lenin after the

Russian Revolution and Civil War, the Soviet Union’s compulsory collectivization under
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Stalin further marginalized the Khant and Mansi people culturally and socially. Students were
prohibited from speaking their native languages in school and traditional religious practice
was forbidden by law. Shamans in particular were persecuted both as religious figures and
community leaders. At this time, there was no need for any sort of “social license to operate”
because the wealth of mineral resources in the Khanty-Mansi Autonomous Okrug had yet to
be discovered. However, the government still imparted intense assimilation pressures on the
region by forcefully including the Indigenous groups into state economic structures.
Additionally, it imposed its power through rampant social and cultural suppression. State
actors worked to entice Native people to a Soviet way of life by establishing villages
designed to promote a “civilized” lifestyle and obliging Indigenous students to leave home
and study in their boarding schools.

Despite being unable to practice some of their religious or cultural traditions under
Soviet rule, the Khant and Mansi were able to preserve their traditional practices of fishing
and reindeer herding since it contributed to aforementioned state economic structures. Before
the oil and natural gas sector razed the boreal forests and corrupted many of the animal and
plant habitats, the summers in this region would usher in large harvests and fishing yields.
However, that all changed once the Soviet Union discovered oil and natural gas and promptly
instituted massive industrial development projects in the region. The first drops of oil flowed
on the river Konda in Shaim, located near the Ural Mountains and also regarded as the main
territory of the Mansi people (Forsyth 390). Afterward, widespread modern industrialism
resulted in worsening cultural and social repression as the natural terrain was destroyed and
replaced by roads, railways, pipelines, and massive oil fields. Site clearings, heavy tracked
vehicles, and oil spills made it impossible for Khant and Mansi people to access their
traditional hunting and herding territory, and the degradation of the environment partnered

with strict Soviet law surrounding land access resulted in the decrease of these practices.
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During the oil industrialization of the 60s and the subsequent decades leading up to
the end of the Soviet Union, the necessity for obtaining consent, or a “social license,” to
operate in these communities was non-existent. The state had already seized land ownership
during collectivization, so there were legally no land disputes to threaten the imperialism of
the oil and gas companies settling themselves in the region. Once again, Khant and Mansi
people found themselves under direct political subjugation by the Russians—a subjugation
that was eroding traditional cultural and social practices of the people.

And it wasn’t just general state-sponsored repression anymore. The opportunity to
drive more Russians to the area in order to populate Siberia was appealing to the Soviets,
who felt as though this would promote Russification among Indigenous peoples while
simultaneously stimulating the economy. The population surged as people migrated to the
Khanty-Mansiisk Autonomous Okrug from all over the Soviet Union, attracted by good pay
for short-term work in harsh conditions. These workers had little interest in preserving the
landscape that was totally devoid of the urban amenities they were accustomed to, and the
practices of the Khant and Mansi people suffered as a result of their abuse. By 1979, less than
4% of people living in the okrug were of Khant or Mansi descent (Forsyth 391). The non-
Native population had soared from 98,000 to over half a million, a fact that also contributed
to the dilution of culture in the area (Forsyth 391).

Before the dissolution of the Soviet Union, the oil and gas of Western Siberia had
become the backbone of the economy. Between 1971 and 1975, oil exports accounted for
28% of Soviet hard currency earnings per year on average, and that number only grew with
the expansion of the industry (Sim 2). By 1985, oil exports represented 60% of these hard
currency earnings, and these numbers cause some historians to speculate that “had there been

no Samotlor oil, events would have forced [the Soviet Union] to start economic restructuring
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10 or 15 years earlier” (Arbatov, et. al., 2005). Samotlor is the largest and most productive oil
field in Russia, producing 30 million tons of oil annually (Archer, 2014; Petzet, 2009)

The burgeoning Russian Federation, therefore, had foundations already laid for the
perpetuation of oppression among Indigenous individuals in Western Siberia. The Soviet
Union had left a framework of oppression in its wake ideal for newly privatized oil and gas
companies to mold in order to suit their best interests. Obtaining a social license to operate in
this new economy would be eased because the previous systems of power already left huge
social and cultural vacancies. Understanding the privatization of the Russian oil industry and
the reshuffling of the country as it transitioned toward a market-based economy during the
Yeltsin/early Putin era provides key insight into the wealth of modern Russian oil companies
in Western Siberia. Before obtaining a social license to operate even begins to emerge as a
necessity in the Russian business world, the pre-existent structures of social and cultural
oppression in Western Siberia paved the way for oil companies to re-write the history of the
landscape while filling a space much-needed in Khant and Mansi social and cultural

preservation.

Acquiring a Social License: The Fall of the Soviet Union

In Western Siberia, the concept of acquiring a social license to operate rose in
prominence with the fall of the Soviet Union. Though still referred to then as “corporate
social responsibility,” these social licenses became easier to obtain in light of the weakened
post-Soviet economy. In this society, cultural funds were widely depleted amid the
economy’s extreme turbulence. Perm, an oil-dependent region in Western Siberia, wrote

dismally in their Department of Culture’s 1996 annual report that
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The current stage of the development of society is characterized by the deepening
financial-economic crisis and instability in all spheres of activity, including the
cultural field. Nevertheless, the organs of culture in the Perm region are doing
everything possible to preserve what has been accumulated but to develop further.

(Rogers 185)

Despite “doing everything possible,” Perm and other cities across Russia reported steep
decreases in community social and cultural events on account of lack of funding. Without the
money available to advance projects across Russia, Houses of Culture were being converted
into more lucrative alternatives, such as nightclubs, discos, or bars, while former Department
of Culture workers sought second jobs to make ends meet (Rogers 185). In Western Siberia,
this dearth of financial resources paved the way for oil and gas companies to eventually step
in. Though not yet referred to as a “social license to operate,” these initiatives enabled oil and
gas companies to write themselves into the cultural foundation of the region.

And this problem wasn’t unique to Russian Departments of Culture: throughout the
1990s and early 2000s, the unstable Russian economy swayed like a pendulum as it worked
to establish a solid footing in the global market, resulting in unstable funding across the
country. Over the decade, the ruble fell more than 99 percent against the US dollar despite the
country temporarily stabilizing inflation with the assistance of the International Monetary
Fund in 1995 (Shleifer & Treisman, 2005). Much of this instability had to do with the
fluctuation of oil prices in the 1990s, as the Soviets had built an economy that relied heavily
on oil production and distribution.

At the same time of this economic turbulence and restructuring, Russia’s oil industry
was in the midst of a massive privatization movement that helped complete the state’s

transition toward a market-based economy. At the beginning of 1992, the state fully owned
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and operated 330 different oil entities involved in everything from scientific research to the
exploration, refining, and distribution of oil, natural gas, and petroleum products (Sim 1). In
the decade that followed, Russia’s multi-billion dollar oil industry condensed into six
privately owned petroleum companies that emerged to dominate the Russian oil market:
LUKoil, YUKOS, Surgutneftegaz, Sibneft’, Tyumen’ Oil (TNK) and Slavneft’ (Sim 1).

Russia’s rapid privatization was unprecedented: by mid-1994, around 70% of the
Russian economy had already been transferred to private hands (Shleifer and Treisman).
When the Russian Federation did finally stabilize the economy in the early 2000s, much of it
had to do with the surge in global oil prices. The oil industry was reporting novel profits. In
2002, YUKOS doled out 500 million USD to shareholders at their annual conference
(Cornelius, et. al., 449). This number represented only sixteen percent of net profits that year
and was double the amount distributed in the previous year—and YUKOS wasn’t the only
company doubling shareholder dividends. In that same year, Lukoil paid 400 million USD
and Sibneft’ 900 million USD (Cornelius, et. al., 449). These numbers mean that each
company was grossing over 2.3 billion USD when Russia had just been referred to two years
earlier as “a looted and bankrupt zone of nuclearized anarchy” by United States House
majority leader Dick Armey (Schmitt, 1999).

In a postcommunist society barely staying afloat in the transition toward a market-
based economy, private Russian oil companies had generated enough capital to fill the
vacuums in funding left by the Soviet Union. However, much of it left an interesting vacancy
in the cultural and social sphere of the country—especially in Western Siberia, which did not
have the same independent cultural and social institutions established like in Moscow or St.
Petersburg to replace failing Houses of Culture. As mentioned earlier in this part, there were
no questions surrounding social licenses to operate in the region because the state-sponsored

companies had government consent in the region. By the early 2000s, however, most of the
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oil operations in Western Siberia were private, and these newly-privatized companies were
following the community engagement models of already-established companies such as Shell
and Chevron. This model created a sort of system of “accountability” by addressing the ways
that communities of people in the region would benefit from this exploitation.

Most oil companies responded by choosing to fund various cultural and social
projects among Indigenous people throughout the region. Companies began funneling
percentages of profits into various ventures designed to establish oil and gas excavation as
both a natural part of the landscape and an integral aspect of maintaining the people of the
region. The following sections discuss the influence and consequences of two different
avenues of obtaining a social license to operate in the region, starting with the creation of
cultural heritage through the Museum of Geology, Oil, and Gas, and ending with
Surgutneftegaz and their modern-day “interaction with the small numbered Indigenous

people of the North” (Cyprytuedreras).

IlepenucaTs HCTOPHIO M KYJLTYPY: My3ei reojioruu, He)TH ¥ ra3a B XaHTbI-
MaHCHIICKOM aBTOHOMHOM OKpYyre

«B camom cepaue HedTsiHOTO Kpast Poccun—oxpyskHoi cronuue FOrpe—hHaxoauTes
€IMHCTBEHHBIH B CTpaHe 00IIeI0CTYHbIN «He(TAHOW» My3ei» HaunHaeTcs opuiuanibHas
cTpanuiia My3est reonoruu, HeQTH, U Ta3a (My3seil reonoruu, HeQTH u ra3a). Mysei
oTkpsLcs B Mapte 2003 rofa, u Teneps ABiIseTcs JoMoM s 6onee yem 36 000 exuHuUIy
xpaHenus (My3eii reonorun, HedTu 1 raza). My3eit ObUT OCHOBaH BO BpeMeHa HE(PTSAHOTO
6yma Havasna 2000-X ro10B, Kor/ia HeTsIHbIe KOMIIAHUU B PErHOHE MOJTyyalu OoJblve
npuObLIH. My3el MOXeT OXBacTaThCs IIUPOKUM KPyroM MapTHEPOB, HauboJiee 3aMEeTHBIMU
apisitoTcest CypryrHedreras u PyccHed s, 1Be KpyIHble HEQTSHbIE KOMIIAaHUH, paboTaroIe

B XaHTbI-MaHCHIICKOM aBTOHOMHOM OKpyre. My3el crann uieHoM MeXIyHapogHOTrO COBETA
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My3eeB B 2015 roay, 4I€eHCTBO B KOTOPOM O3HAYAET, UTO My3€l COOTBETCTBYET
«1po(heCCHOHAIBHBIM M 3TUYECKUM CTaHAapTaM» MexIyHapoaHOro coBeTa My3eeB. (Myseit
reosiorun, HepTH U rasa; International Council of Museums). Oxgnako npu 6oiee
BHHUMATEIbHOM PACCMOTPEHUHU My3€sl BUAHO, UTO B €r0 IIPEICTaBICHUN UCTOPUU U
KyJIbTYPHOM Hacyiequu XaHTbI-MaHCUICKOrO0 aBTOHOMHOT'O OKpYTa €CTh 3UsIOIINE AbIpbl. B
3TOM pa3zjelie NPeANPUHUMAETCS HOIBITKA OCBETUTh CIIOCOObI, KOTOPBIMU MY3€ei
YBEKOBEUMBAET MaprHHAIM3ALMIO KOPEHHBIX HAPOAOB B HE(PTEA0OBIBAIOIINX PETHOHAX
Cubupu, u paccMaTpUBalOTCA METO/bI, OJ1aroaapsi KOTOPhIM My3ei ciocOOCTBYET yCIEeIIHON
3aKyIKE COLMAIIbHOM JINLEH3UN HA TIPOBEACHUE JEATEIBHOCTH.

JlaHHBIN My3eil B IEpBYIO 04epe/lb CIIOCOOCTBYET MIPHUOOPETEHUIO COLUANIBHOM
JIMIIEH3UU Ha MIPOBEACHUE JIeATENbHOCTH, MIPEJICTAaBIIAA HEPTAHbIE KOMIIAHUU KaK
crlacuTese pernoHa. B 3Tol 3KCno3unyy OnuchbIBaeTCs NPOLBETAHNE TEPPUTOPUU HAPOJIOB
XaHTBl U MAHCH, KOTOPOE MPOU30LLIO0 Os1aroaapst He(hTAHBIM KOMIIAHUSAM U CIIOCOOCTBOBAJIO
uHAycTpuanu3anuu. O6 3Tol pacpocTpaHEHHON MBICIU CBUJIETENBCTBYET peyb
rybepHaropa Xantel-Mancuiickoro ABpronomHoro Oxpyra Haransu KomapoBoii Ha
OTKPBITUH MaMSATHUKA TPYAOBOMY MOABHUTY HE(DTSIHHUKOB, TJ€ il ObLIO CKa3aHO CIeayIolIee:
«Bce, uT0 MBI JTFOOMM B HallleM OKpPYTE - IUI0AbI Tpy1a He()TAHUKOB, FA30BUKOB, CTpOUTENEH,
yuuTenei, Bpaueil, yueHslx, Bcex oropuad. OrpoMHslii Bkiaja B 3To BHec CypryTHedreras»
(Department of Public and External Relations of the Khanty-Mansiysk Autonomous Okrug —
Ugra, 2016). OHa BBICOKO OLIEHUBAET TPy HEPTIHBIX KOMIIAaHUH, KOTOpbIE paboTaoT B
pEruoHe, U Jro/ied, KOTOpBIE 3aCTaBISAIOT UX paboTaTh OecrepeOoiHO U 1aXe 3aX0AMUT TaK
naneko, uro ynomuHaet CyprytHedreras. Mysei paboTaeT BO MHOTOM TaKUM k€ 00pazoMm.
HecmoTpst Ha mapTHEpCKHE OTHOLIEHUS ¢ TAKMMHU YUpexJIeHUsIMH, Kak Tomckuit O0nacTHON
Kpaesenueckuiit My3zelt, KOTOpbIN TIOCBSIIEH BBICTABKE M COXPAHEHUIO CUOMPCKOI

sTHOTrpaduu peruona, Myseii reonoruu, HehTH U ra3a He paboTaeT HaJl IPUMHUPEHUEM
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UCTOPUU HEPTSIHBIX KOMITAHUN C KICTOPUEN HACHIINS B OTHOILIEHUN KOPEHHBIX HAPOJIOB M UX
TEPPUTOPHUH, HO TAKKE HE JAaeT BOZMOKHOCTHU MPOJAEMOHCTPUPOBATH UX KYJIbTYpHBIE
noctuxenus. Ckopee, 3T0 CO3/IaeT UCTOPUIO, B KOTOPOI KyJIbTypa KOPEHHBIX HApOIOB B
pEruoHe B OCHOBHOM OTCYTCTBYIOT.

ITo muenuto H.JI. CenrokoBa, My3eii reosiorun, HepTH 1 ra3a; UCIOIb3YET
pa3IMyYHbIe KUCTOYHUKHU KYJIBTYPHBIX IEHHOCTENY, YTOOBI paccKka3aTh HCTOPUIO 100bIYH
HedtH 1 raza B peruone (2014). DTr HICTOYHUKH BKJIIOYAIOT, HO HE OTPAHUYNUBAIOTCS
€CTECTBEHHO-HAYYHBIMU, KapTOrpadudecKuMH, TOKyMEHTaIbHBIMU, H300pa3uTEIbHBIMU
HMCTOYHUKAMH, a TAK)KE€ KHIXKHBIMHU UCTOYHUKAMU U TIEPUOINYECKUMU U3TAHUSIMH U TaK
Ha3bIBaCMBIMH «BelaTeIbHbIMU TIpeaMeTramm» (CenrokoBa 2014). OHaKo B EJIOM TH
HMCTOYHUKHU HE CTABST XaHThl U MAHCHU B UCTOPUU HEPTH B peruoHe. Hampumep, skCrioHaTsl,

BBICTABJICHHBIC B MY3€€, ICPCUUCIICHBI HUXKC!

HCTOPUYCCKHUEC MYHAUDPBI OTCUCCTBCHHBIX 'OPHBIX HHKCHCPOB,; OJCKIa I'€OJIOIr0B,
6ypOBI/IKOB, CTpOHTCJ’ICfI IMPOMBICJIOB U MAruCTpaJbHbIX TPY6OHpOBO,[[OB; 06pa3u1;1
KOpHOpaTPIBHOﬁ OICKIBI Heq)TSIHLIX M I'a30BbIX KOMHaHHﬁ; aMATHBIC JICHTHI,
BBIMIICIIBI, TPAHCIIAPAHTBI; 3HaM€Ha re0JIOTHYECKUX U He(I)Tel"a30I[O6BIBaIOH_[I/IX
HpeﬂHpHﬂTHﬁ; CYBCHHUPHBI B IaMATh OTACIIBHLIX IIEPCOH, COOBITHH U MeCTOPO)K)IeHI/Iﬁ
... HYMU3MATUYCCKUEC UCTOUYHUKH, U HYMU3MATUYICCKNEC NCTOYHUKU (CGHIOKOBa

2014).

B nmanHOi# KoneKuuu OTCYTCTBYCT TpaAUIIUOHHAA OJCKAA XaHThl U MaHCHU, KOTOPBIC
JIECTBUTEIIHLHO PACCKa3bIBAOT UCTOPHUIO 3TOI'O PETHUOHA. Taxkoit ofex a0l SBIISIIOTCS OJICHBU
IIKYPBI, 06}/BB U3 OJICHbEH MIIN JIOCHHOM KOXH, a TAKKC IMAJIbTO WK TapKU U3 PA3JIMIHBIX

MEXOB € MOJKIAKOM U3 KoxHu 3aiia uinu 6enka (Forsyth 13). laxe pbi6a u nTuiisl
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HCTOJIb3YIOTCS B TPAAUIIMOHHOW OJIEKE, TaK KaK XaHThl 1 MaHCH UCIIOIb3YIOT
MPaKTUYECKH BCE )XKMBOTHOE Tociie ero paszaenku. (Forsyth 13). Dta ogexna BakHa, Tak Kak
OHA MCTOJIB3YET YKOJOTUIHBIC PECYPCHI, MpeIararoIre MoJIeiab Oy IyIIero, Koropas
CTPEMHTCSI OTOMTH OT MCIIOJIB30BaHMS MIPUPOIHBIX HCKONaeMbIX. Kpome Toro, oaexma Obuia
YCOBEPIIICHCTBOBaHA HACTOJILKO, YTOOBI MTO3BOJIMTh XaHTaM U MaHCH BBIXKHUBATh B CYPOBOM
CHOMPCKOM KJIMMaTe Ha MPOTSHKEHUH BEKOB, YTO UCKITIOYACT MPEATION0KEHHE O TOM, YTO MX
KyJbTypa ObllIa MEHEE Pa3BUTOM, YEM Y PYCCKHUX.

Tem He MeHee, OTCYTCTBUE OJICK/IbI SIBISIETCS JIHILb OJHUM U3 CUMIITOMOB OoJiee
cepbe3Hoi mpobiieMbl B My3ee. [IpocTpancTBo My3est 0hOpMIICHO TAaKUM 00pPa3oM, YTOOBI
MIOCETUTENH MOYYBCTBOBAIM FOPAOCTH, UTO MPEACTABISACT «KYJIbTYPHOE HACIIEUE» PETHOHA,
HO IPHITKCBIBACT 3TO HACJICINE UCKIIFOYUTEIIbHO HETSIHON TPOMBIIUIEHHOCTH. Cepbé3Has
npo0JieMa ¢ 3THM 3aKJIF0YaeTCs B TOM, YTO OH CTHPAET MOJIOKEHNE KOPEHHBIX HAPOJIOB KaK
HauOoJee ySI3BUMOIO HACEIICHUSI B PETUOHE, U OJICXK 1A SBJISETCS UMb OAHUM U3 IPUMEPOB
mo106HOr0 IpeHedpexkeHus. Jpyrue npumepsl BKIOYAIOT €KEroAHbIH KOHKYPC COUNHEHUIH,
KOTOPBIA HE MOKET BKJIFOUATh TPOU3BEEHUS «IIOJUTUYECKHE, PEITUTUO3HBIE U
HAI[MOHATIbHBIE PA3HOTJIACHS» U BBICTABKY, IIOCBALICHHYIO TEPBOMY HEDTIHOMY
MECTOPOKICHHIO B 3TOM paiioHe, MoApa3yMeBasi, UTo paHee Obliia HEOOMTaeMOM, TOBOPS, UTO
3Ta TeppuUTopus «3abojaouyeHa u 3aramauBaeTcs» (My3eii reonoruu, HedhTH U raza). 3To He
TOJIBKO CO3JAEeT HEMOJHYIO KAPTUHY PETUOHA, HO U TIOJIHOCTBIO CTUPAET POJIb KOPEHHBIX
HapoJI0B B COXPAaHEHHUH 3E€MIIH.

Caiit my3es npearaetT BUpTyalbHYI0 SKCKYPCHIO 10 TallepesiM, U camast
Brieyatssitomas u3 Hux - «IIpuobekoe: Mecro Poxxnenus». HazBanue ranepeu - urpa cios,
MIOTOMY YTO «MECTO POKJICHUS» TPAKTYETCSI U B OYKBAIHHOM CMBICIIE, U CChIJIAETCS Ha CaMo
MECTO, TJIe, T1e no0bBaeTcs HePTh. [lake ¢ TaKUM Ha3BaHWEM MY3€il MPOJIBUTAET

KYJBbTYPHBIC U COITUAJIBHBIC CBA3U C HC(I)TLIOZ HC(I)TI/I JAaHbI YCJIOBCUCCKHUEC XapPAKTCPUCTUKU:
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KaK | JIIOJIU, OHA TaK)Ke UMEET «MECTO POXKACHUsY. JTa rajepes pas3jeieHa Ha JBa
OoCHOBHBIX pazzeina: [Tacmopt Mectopoxknenus u XKuzub MecropoxaeHus (My3ei reonoruu,
HedTH U raza). B aTux pasnenax ectb noapasienbl, OJUH U3 CAMBIX KPACHOPEUMBBIX U3
KOTOpBIX - «['eonorust u Uctopust OTKpBITUS», KOTOPBIA PUCYET KAPTUHY 3TOTO «UCTOPUU
OTKPBITHS» Ha BUTPUHE, MOJHON COBETCKHX Mealiel, pa3HOOOpa3HbIX MUHEPAJIOB,
HaWJCHHBIX B PETUOHE, U JOKYMEHTOB JIeTalIHU3allHsl IPOMBIIIIEHHOW HCTOPUU OKpYyTa
(My3eii reosnorun, Hedtu u raza). [log 3Tum noapazymeBaeTcs, YTO PyCCKUE «OTKPBLIN
o0acTh BO BpeMst pa3paboTku HedTH, XOTs 3emiist Obuta panee 3aceneHa. [locnenuuii paznen
B rajiepee BKJII0YaeT MHTEPAKTUBHOE MPOCTPAHCTBO «IOTPOTail HeTh», T1e MOCETUTENN
MOTYT HaJIeTh MEePYATKU U MOTPY3UTh, YTOOBI MOTPY3UTh CBOU PYKU B HEOOJBIIIYIO
MIPO3payHyI0 KOPOOKY, MOTHYIO YEPHOTO Maciia, IPOU3BEICHHOTO B peruone. Bee atu
rajiepeu npeaHa3HaueHsl it padpuKauy KyJIbTypHBIX U JIMYHBIX CBsI3ei ¢ OypeHueM u
N00bIueit He)TH, KOTOPBIE JACT MOCETUTEIISIM MY3€sl BO3SMOXKHOCTD CBA3AThCS ¢ HE(DTAHBIMU
KOMITAaHUSIMU Ha UHIUBUAYaIbHOM yPOBHE.

B koHeuHOM cueTe, My3eil BHOCUT BKJIaJl B IPUOOPETEeHHE COLMAIbHON JIMLIEH3UN
CTHpast )KECTOKYIO U TParMyecKyro HCTOPUIO XaHTOB U MaHCHU B pernose. Jason Prno and D.
Scott Slocombe, npodeccopa 3koI0rMUecKUX Uccae10BaHUN B YHUBepcuTeTe Ymidpuaa
Jlopbe, yTBEPKIAIOT CIEAyIOIIee: “Tooca COOOIIECTB, 3aTPOHYTHIX JOOBIYEH MOTE3HBIX
HCKOIIaeMBIX, IPUOOPEIN BIHUSHUE B PELLICHUH BOIIPOCOB 110 PA3BUTHIO MUHEPAIbHON
MPOMBIIIJICHHOCTH, a TAaKXKe B PELIEHUH NOJUTHYecKuX Borpocos (2012). Tem He meHee,
My3ei pearupyer Ha 3Ty UJet0, CMellas aKLEeHT Ha TO, KTO 3aUHTEPECOBAH B 3TOM CUTYyallUH.
«KynpTypHOE Hacnmenney CBA3aHO ¢ A00bIuel HepTH, UTO AaeT eMy COLMATIbHYIO JIULIEH3HIO,
MOCKOJIBKY OHO SIBJISIETCS. HEOTHEMJIEMOH YacThIO KaK MOBCEIHEBHBIX, TAaK M HCTOPHUUECKUX

COUAJIBHBIX U KYJIbTYPHBIX CTPYKTYP. COI_II/IaJ'IBHaH JIMICH3UA Ha ITPOBCACHUC NCATCIBHOCTU
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MpeAoCTaBIsACTCS 0€3 HEOOXOIMMOCTH MTPU3HATH OTBETCTBEHHOCTh 00JIE3HEHHOE MPOIILIOE C

OKCINTYaTaTOPCKUM HACTOAIIUM.

CyprytHedreras u CounanbHas Jiunensus Ha Ilposenenne /esitesibHocTH Ceroans:
«B3anmooTHomenusi c KMHC»

«boraTcTBO TIOMEHCKUX Henp Ha ciayx0y Ponune!», «/lagum ctpane 6ombiie
Hedtu!y», «/laems 500 000 TonH HedTH B cyTKH!»... « MUIUTMOH TOHH HEPTH, MIJITTHAP]T
KyOomeTpoB rasza B cyTku!» (CyprytHedreras) ['uranrckas komnanus 000CHOBaJIach B
Cypryre, kpynHeiiem ropoae XaHTbl-MaHCHIICKOTO aBTOHOMHOT'O OKpYTa, TJIe OHa
pabotaet ¢ 1977 roga (CyprytHedTeras). ['ybepnarop FOrpsr oTMeTnn BKIaa KOMIAHUU B
COLIMAJIbHO-?)KOHOMUYECKOE Pa3BUTHE aBTOHOMHOTO OKpyra Ojarogaps moIaepiKke
¢busnueckoil KynpTypsl U ciopta B Cypryre, KOpEHHBIX MallOUMCIeHHBIX HapooB CeBepa,
pa3paboTKe IPUPOI0OXPAHHBIX TPOrPaMM, HHBECTUIIUSIM B CTPOUTEIHCTBO, PEMOHTY
COLIMAJILHBIX 00BEKTOB U 00BEKTOB HHPpacTpyKTyphl (IIpaBuTenbcTBo XaHThI-MaHCHIICKOTO
aBTOHOMHOT0 oKpyra — KOrpsl, 2019). DxkoHOMHYECKOE U TPOMBIIIJICHHOE pa3BUTHE 0071acTH
ObUT0 OBl B 3HAUUTENILHOM CTENEHN HEBO3MOXKHO O0e3 CypreHedTerasa 1 €ro oneparuii mno
no0brue U nepepadotke HepTH U mpUpoaHOTOo raza. OAHAKO ATH ONEPALUY B 3HAYUTEIbHOM
CTETIeHH 3aBUCST OT YHUUTOKECHHSI JIECOB U TPAIUIIMOHHBIX OXOTHHYBUX YTOIMI XaHTOB U
MaHCH, a B pe3yJIbTaTe aBapuii, CBI3aHHBIX C HEPTHIO, CO3/IaHA CHCTEMa, B KOTOpOH OoJee
60% mpo0 BOJBI B pETHOHE HE COOTBETCTBYIOT TMTHEHUYECKUM, XUMUYECKUM M CAHUTAPHBIM
HopMaM (MockoBueHko & Yo6aiinynaes, 2014)

Kak u Bce HedTsaHbIe koMmnanuu, CypryTHedTeras ucroib3yeT CBOM 3HAUNTEIbHbBIE
JOXOJIBI JIJIsl TOTO, YTOOBI MOTYYUTh COIMAIBHYIO JIMIIEH3UIO Ha TIPOBEICHUE IESTEIILHOCTH B
peruone. OHUM 13 HanboOJIee MHTEPECHBIX CIOCOO0B, C TOMOIIBIO KOTOPBIX

Cypr YTHe(bTel" a3 JIOGI/IBaeTCSI CBOHUX ueneﬁ, ABJBICTCA MpsAMas nepeaavda JCHCKHBIX CPEACTB
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WM MaTEPHUAJIOB «MAJIOYUCICHHBIM KOpeHHBIM HapoaaM Cesepa». B 2017 rogy kommanus
coobmrmia o nepenaye 68 OEH3MHOBBIX MIJI, 61 CHEroxoa0B, 25 MOTOPHBIX JIOAOK, 87
JIOIOYHBIX MOTOPOB, 48 CHIIOBBIX YCTaHOBOK, OoJsiee 697 ToHH OeH3uHa U Oosee 27 TOHH
MOTOPHOI'0 Macjia KOPEHHBIM JKUTEJISIM, KOTOPbIE MPOKUBAIOT B PETUOHE, I/ie paboTaet
Cypryruedreras (Cypryraedreras). Ha crpanune «B3zanmoornomenus c KMHC» Ha caiite
CyprytHedreraza o0bSCHSIETCS, YTO ATH CPEACTBA OBLIN paCIPEEICHbI CIEAYIOINUM

obpazoM:

YKkazaHHbIE CyMMBbI BKJIIOYAIOT KBAPTaJIbHbIE KOMIIEHCALIMOHHBIE BBITIATHI CEMbSAM U
€IMHOBPEMEHHBIE KOMIIEHCALIMOHHBIE BBITUIATHI, OIJIATy POKUBAHUS B
OOIICIKUTHUSAX, JICICHUE U TIPOTE3UPOBAHUE 3yO0B, 00yUCHHE, TPAHCIIOPTHEIC
pacxoibl, CpeJCcTBa Ha TPUOOpETEHNE TPU30B U TTOIAPKOB JIJIsl TPOBEACHHUS
HallMOHAIBHBIX MTPA3THUKOB KOPEHHBIX JKUTEJIEH, a TAKXKE 3aTpaThl Ha IPUOOpPETEHUE
MaTtepuanbHo-TexHudeckux pecypcon (I'CM, crienonexaa, crpoiMaTepuansl U JIp.)

(CyprytHedrera3s).

Hecmotps Ha TO, 4TO rpyIIbl KOPEHHBIX HAPOJOB MOITYYalOT CYIIECTBEHHYIO BBITO1Y
OT 3TOr0 0OMEHa, AEATEIbHOCTh HE(TAHBIX KOMIIAHUH B pErMOHE YCUIIMBAET 3aBUCUMOCTh OT
ITUX NeUCTBUM. XaHTbI-MaHCUUCKUI aBTOHOMHBIA OKPYT HE TOJIBKO 3KOHOMHUYECKH 3aBHCUT
OT J00BIYM HEPTH, HO U CTPAHA B LIEJIOM TaKXKe 3aBUCUT OT J00bIYH, IEPEpaObOTKU U
pacrnpenenenus marepuana. [lo nanueiM Beemupaoro 6anka, noutu 10% BBIT Poccun
MPUXOJIUTCS HA «PEHTY MPUPOIHBIX pecypcoB» o cpaBHeHuto ¢ 0,3% BBII CIIIA (World
Bank). 1 ata 106b14a TOBKO yBEIHUMBAETCS, MTOCKOIBbKY Poccust coobiiaeT 00 yBeanueHun
n00bryn HeGTH 1 HedTenpoayKToB ¢ KoHIa 1990-x romos (US Energy Information
Administration). ITo mepe Toro, kak 3aBucuMocTb Poccuu ot HeTH Bo3pacTaer, CTpaHa

AKTUBHCEC MOAACPKUBACT MMPOLBETAHUEC He(bTSIHBIX KOMITaHUH H, CJI€10BaTCIbHO, DKOHOMUKH,
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a HE 3/I0pOBbE U TPAIUIIMK KOPEHHBIX HAPOJIOB—HO 3TO O1aroBojieHHe OyeT UMETh
JOJTOCPOYHbIE TOCIEICTBUS HE TOJBKO /17151 OOBIYAeB U 3J0POBbsI JIFOJIEH, HACEISIOIINX
PErUoH, HO U JIIsl BCEH IJIaHETHI, TOCKOJIbKY H3MEHEHUE KIIMMaTa YCKOPSAETCS pa3pylIeHUEM

OHHOI;'I M3 CaMbIX BaAXXHbIX 9KOCHUCTEM B MHPC.

Discussion

Facilitating company-community relations have evolved drastically since the concept
of corporate social responsibility was first developed in the 50s. The modern concept of
social license to operate attempts to transfer agency back to communities that are most
impacted by extractive practices, but the programs put in place by companies are often short-
sighted and unsustainable. The two cases reviewed in this capstone are examples of the
varying dynamic approaches to SLO, but each of them are marked by some egregious
oversight that perpetuates the marginalization of these communities.

In the case of the Museum of Geology, Oil, and Gas in Khanty-Mansi, the curators
could continue to celebrate the economic and industrial achievements of the oil and natural
gas industry while simultaneously addressing the history of the region in a way that honors
those who have been marginalized by companies. This historical accuracy would advance
transparency in the region, holding both the state and oil companies accountable for their
actions toward both the people and the land. Furthermore, the museum could innovate the
educational facilities that it currently operates for patrons of varying ages to encourage
alternative and sustainable engineering. Much of Khant and Mansi tradition already promotes
an oil-free lifestyle, with clothes and materials made from the animal, plant, and other
renewable resources of the region. Instead of glorifying oil production, which is not only
detrimental to the environment but unsustainable in long-term human survival, the museum

could serve as a space for people of various educational and cultural backgrounds from all
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over Russia to learn about the history of the region while looking toward the future of energy
production in Siberia.

The preservation of Siberia is integral in mitigating the effects of climate change, and
as a museum dedicated in part to geology, the Museum of Geology, Oil, and Gas in Khanty-
Mansi could also challenge patrons to engage with all aspects of Siberia’s complicated
landscape. The museum currently shares a single narrative which paints the oil industry as the
heart of the Khanty-Mansiysk Autonomous Okrug. The museum fails to discuss the
geological and environmental significance of the region outside of oil and natural gas
extraction, but this information could spark innovation regarding the transition away from oil
and toward a fossil-free Arctic.

In the case of cultural programs such as those funded by Surgutneftegaz, oil
companies could work to design long-term sustainable outcomes rather than confining the
project to a certain number of weeks or months. Rather than funding cultural exploration of
past traditions through language or folklore, they could incentivize students to both study this
history and then produce their own works honoring and reflecting culture. Furthermore,
Indigenous teachers could be sponsored to design an educational curriculum that honors
historical accuracy and encourages the transfer of cultural tradition in the region.

Ultimately, however, the most important investment Surugutneftegaz and other oil
companies could make in the name of obtaining a social license to operate is in ventures that
transition the economy away from oil dependency. Surgutneftegaz writes on its page
“Interaction with the Small-Numbered Indigenous People of the North” page that their social
license to operate ventures are “In order to preserve cultural traditions and integrate local
communities” (B3aumootnomenust c KMHC). The current system, however, encourages
dependency on the companies. Rather than distributing cash and materials through families,

companies could support Khant and Mansi businesses that practice herding, hunting, and
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fishing, as well as educational endeavors that innovate long-term engineering and energy
production that prioritizes people and the environment over profit.

This money could also be used to update pipelines and other out-of-date extraction
infrastructure that beget crude oil accidents and spills. In 2013, of the 2,831 oil spill accidents
that took place in the Khanty-Mansiysk Autonomous Okrug, 2,684 of them were a result of
pipeline corrosion (IlluranoB & I"aBpunun, 2015). Though the goal is to transition away from
oil dependency, the production of oil will continue in the region for decades and should

prioritize environmental protection in all the ways that it can.
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Part 3: Climate Change in Western Siberia

Siberia is a vast, expansive land characterized by its carbon-rich permafrost, peat and
taiga soils, and boreal forests. All of these aspects of Siberia’s ecosystem play a crucial role
in mitigating the effects of climate change on a global scale, but they are under threat as
extraction companies disseminate the region in order to generate profit. Before these oil
companies operated in Western Siberia, however, the Khant and Mansi meticulously curated
this land, cultivating breeding grounds and taking care of the forests in order to ensure that
they could in turn provide for their communities (Forsyth, 1992). Now, oil industry expansion
has inhibited Khant and Mansi traditional and cultural education, which would enable the
future generations to protect and care for the land. At the same time, the devastation of the
natural landscape is creating a positive feedback loop that ultimately plays a role in climate
change.

Siberia’s landscapes are crucial in controlling the Earth’s carbon footprint. Siberian
peatlands have been a long-term net carbon dioxide sink since the beginning of the Holocene,
meaning that they absorb more carbon than they release, reducing the levels of CO2 in the
environment (Smith, et. al., 2004). In addition to these peatlands are the expansive boreal
forests covering the region, which also serve as efficient systems for regulating the amount of
carbon in the atmosphere (Pugh, et. al., 2019). Not only are these landscapes essential
because of their ability to

Oil extraction in Siberia is an extensive progress which begins with the clearing of
forests in order to construct extraction facilities in a region. As trees are cut down to make
way for the development of oil fields in the region, the planet loses organisms vital to the
regeneration of oxygen in the atmosphere. The Khanty-Mansiysk Autonomous Okrug is
home to 70% of Russia’s oil fields, about 450 in total (Archer, 2014). Among these fields is

the Samotlor field, the largest oil field in Russia and the sixth largest on the planet (Archer,
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2014). The field is roughly 1,500 sq. km., meaning that an area more than half the size of
Rhode Island had to be cleared in order to begin the process of oil and natural gas extraction
(Central Intelligence Agency). This kind of clearcutting has lasting negative impacts on both
people and the environment for three main reasons. The first is that Indigenous groups suffer
because they don’t have access to the plant and animal resources of that landscape anymore,
nor can they cultivate them for future use. The second is that this destruction of the forests
and peatlands significantly decreases the efficiency of Western Siberia as a carbon sink.

The third aspect concerns the presence of methane below the permafrost of Siberia.
Permafrost traps and stores carbon from the atmosphere, and permafrost thaw exposes
previously frozen soil organic carbon to microbial degradation to the greenhouse gases
carbon dioxide and methane (Heslop, et. al., 2019). This means that the melting of permafrost
actually releases more greenhouse gases into the environment—and methane is one of the
more powerful greenhouse gases because it has a high heat-trapping ability. According to the
United States Environmental Protection Agency, methane has a Global Warming Potential
28-36 times as strong as that of carbon dioxide (United States Environmental Protection
Agency). After oil companies clear and develop land for oil extraction, they drill deep into
the Earth in order to discover oil. This drilling melts the permafrost, increasing the levels of
methane and carbon released from the area into the atmosphere.

The Arctic is an incredibly fragile landscape, and climate models depict global
warming averages in the region as 1.9 times greater than the already-warmer parts of the
world (Winton). Protecting Siberia’s natural landscapes is crucial in the fight against climate
change, and oil industry activities are exacerbating the situation by creating positive feedback
loops that increase the amount of carbon release (Fleischer, et. al., 2016). Khant and Mansi
people are the best ones to protect and preserve the natural environment in efforts to fight

climate change because they have already been doing it for centuries. However, the oil
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production that is increasing the amounts of carbon and methane in the atmosphere is also
prohibiting the Khant and Mansi people from accessing and thus re-cultivating and

revitalizing their ancestral lands.
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Conclusion
“Politically and emotionally, different kinds of disaster possess unequal heft. Falling
bodies, burning towers, exploding heads, avalanches, volcanoes, and tsunamis have a
visceral, eye-catching and page-turning power that tales of slow violence, unfolding
over years, decades, even centuries, cannot match. Stories of toxic buildup, massing
greenhouse gases, and accelerated species loss due to ravaged habitats are all
cataclysmic, but they are scientifically convoluted cataclysms in which casualties are

postponed, often for generations” (Nixon 3).

In Slow Violence and the Environmentalism of the Poor, Rob Nixon explains that
advocates fighting for and protecting the environment and people living in toxic
environments are presented with the unique challenge of facilitating a sense of urgency
among unaffected people (Nixon 5). This “slow violence” is not enough to outrage people
about injustices outside of their sphere because the negative impacts seem so distant and,
often, unrelated.

In the case of Western Siberia, however, people must work to understand the key role
the physical landscape plays in combating climate change for all people on the planet.
Various manifestations of slow violence have marked the region over the centuries. The
subjugation of the Indigenous Siberians under the Russians turned into the subjugation of
their ancestral lands under oil companies, and together this marginalization creates a positive
feedback loop for climate change by increasing the release of greenhouse gases. Spurring
people to action is difficult when liberation would require a complete overthrow of the
colonial and capitalist system flourishing in oil-producing regions of the world.

Khant and Mansi cultural traditions and customs are incredibly susceptible to
environmental degradation and climate change. What practices and heritage did survive

centuries of violent and oppressive colonization are now under threat due to climate change.
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Exacerbated by humans and oil exploitation in the region over the past 70 years, the global
climate crisis has continued the process started by colonizers of eroding Khant and Mansi
ways of life, dwellings, religious traditions, clothing, and social customs.

This vulnerability was abused by early Russian colonizers and has been exploited by
oppressive powers ever since. Today, Surgutneftegas and other petroleum companies employ
this fragility in order to advance their extraction practices. The Khant and Mansi people are
aware of this fragility and thus accept oil money that enables the company to obtain their
social license to operate in the region. But this fact goes one step further—as the new
economic powerhouse of the region, these oil companies can use their money to fund the
rewriting of history and the restructuring of the landscape. Monuments such as the one
mentioned in the introduction of this essay establish the native groups of western Siberia as
backwards and uncivilized, when in reality their interconnected understanding of the world
empowered them to develop technology and customs advanced enough to survive centuries in
some of the most extreme conditions on the planet.

Understanding historic modes of oppression is key in innovating solutions to the
current problems faced by the communities of Western Siberia—but moreover, connecting
these histories across borders and continents is crucial in producing a global solidarity
movement that reconciles history with the present while planning a fossil-free future. As the
Samotlor Oil Field was being developed in 1967 despite its importance as a Khant sacred site,
Indigenous Waorani people in Amazonian Ecuador were being forced off their land and into
camps in order to pave the way for the formation of an oil industry. The present is connected
because the history is connected, and social license to operate is just another tool employed
by oil companies to manipulate residents and neighbors into granting consent for practices
that go against their personal, environmental, cultural, and social best interests. However, the

money associated with obtaining a social license to operate permits extractive industries to

40



assume a role in shaping a region’s social, environmental, and economic characteristics
(Panda & Sangle, 2019). Making clear the historical connections and colonial parallels not
just in Russia, but throughout the planet could empower movements to strategize liberation
together.

Many of the projects funded in the name of obtaining a social license to operate
would not be necessary were it not for the re-colonization of the Khant and Mansi people
during the 1960s in the name of developing Russian oil markets. Before petroleum was
discovered in Western Siberia, Khant and Mansi people were generally left to maintain their
traditional lifestyles. Even during mass collectivization efforts and the Kazym War, the Khant
and Mansi tributes to the Soviet state typically took the shape of furs, wild game, or fish,
which were all byproducts of traditional practices.

This capstone project is in no way a comprehensive or complete analysis of the
modern-day role of social license to operate in the most lucrative oil-producing region of
Russia. It fails to address all the various roads taken toward obtaining a social license to
operate, one of the largest ones being the funding of Indigenous culture projects in primary
and secondary schools in the region. It briefly touches on the importance of Siberia in the
context of global climate change but only discusses oil field development, not even taking
into account the amount of energy expended during extraction procedures and how those
levels might contribute to thawing permafrost and escaping methane. This is an ever-
expanding study and there are a myriad of questions to address and gaps to fill.

Ultimately, however, the reader should walk away with one thing clear: Siberia is
indispensable in the fight against climate change. For centuries before oil-catalyzed
industrialization ravaged the region, the Khant and Mansi people cultivated and protected the
landscape and honored all living creatures who depended on it. However, the Khant and

Mansi have long been under intense assimilation pressures, which have included centuries of
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direct political subjugation, forceful inclusion into state economic structures, imposition of
Russian language boarding schools, and repeated assaults on traditional religion (Jordan,
2004). Today, bringing them into the dialogue about climate change not just on a national
level, but on a global level, is essential if humanity is serious about reversing the impacts of
climate change. The blueprints for a fossil-free future are being constructed now, and the only
way that these plans can be truly sustainable is if voices that have been marginalized for

centuries occupy an active and central role in the dialogue.
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